
 

Mudslide- Risk Analysis and Management   
 

Reviewed July 2024        
        

Risk Analysis Management 
Hazard/Harm Risk 

severity 
(Initial) 

Control 
(Eliminate/ 
Minimise) 

Action Risk 
severity 
(residual) 

SOP Accepted 

People: Poor supervision 
 
 

12 M Signed off and checked during use 4 1 Activity Supervisor per 15 
participants 

Yes 

People: Jumping on to slide 
 

12 E Start by sitting 3 Slider to sit at top of slide before 
starting 
Sliders must go feet first on your 
backside 

Yes 

People: More than 2 on the 
slide 

12 E One at a time 2 One person on the launching pad at a 
time 
One person at a time on slide 
Slider must exit slide only via landing 

pool  

Next slider starts only when slide and 

landing pool are clear 

Yes 

Equipment: Using 
detergent 

12 E No detergent to be used 2 No detergent to be used Yes 

Equipment: Sticks and 
stones on slide or in 
landing pool & edges 
 

10 M Check slide before use 
On monthly Checklist to check for 
any sharp edges 
Make sure participants keep their 
hands inside the slide area and 
don’t try to slow down by grabbing 
the sides or objects outside of the 
slide. 

2 Check slide and landing pool is clear of 
all objects, sticks, and stones etc. 
Participants must keep hands inside 
the slide parameters while on the slide, 
do not grab sides to slow down. 

Yes 

Equipment: Friction burn 8 M Thoroughly wet the slide before use 3 Ensure that the slide is thoroughly wet 
before use 

Yes 

Equipment: Drinking water 
 

8 M Do not drink 2 Do not drink water from the mudslide 
tap 

Yes 
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People: Impairment of 
Supervisor 
 

6 E CYC Staff to look out for signs of 
impairment.  

3 - Yes 

Emergency procedures 

Stop activity, assess situation, administer first aid, call emergency services if necessary, notify camp organisers and camp staff, and fill out an incident form when 
practicable. 

 
 
 
 

Equipment SOPs 

Hose 

Competencies for Activity Sign Off • Be able to manage a group of participants 1:15 

• Follow the Activity Instructions 

• Actively supervising the participants 

• Looking out for unsafe actions 

• Know where to get help/locate CYC Staff or group organizers 

Final decision on implementing activity ACCEPTED  

Comments 

Circumstances can change quickly, supervisors need to be diligent in their task, and respond as needed. 

 
 


